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Practice of reducing food waste
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ZGN About Xibei TNl

Inner Mongolia Xibei Catering Group Co.,Ltd

Xibei is an outstanding representative of northwestern Chinese cuisine and one of the most
successful local restaurant chain brands.

Xibei insists on quality assurance, and dedicates to providing delicious and healthy food to the
consumers by carefully selecting the best food materials. So far, we have more than 300 stores

in 57 cities in China.

Reduce food waste and lean management

Reducing food waste is a crucial achievement of xibei's continuous lean management. By
improving the processing technology of food production and processing, it can reduce food
waste in the production and supply chain, can make fuller and more efficient use of food, , so
as to improve the food utilization rate.
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Conduct industrial and consumer
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waste of defective products waste of over

production
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waste of stock waste of cartage
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Main Actions FEHXZK

1. Stores’ Operation management: accurate report, sub-period processing
SIS EEH, RS, BN T

2. Headquarter’s processing support: rapid maturation, small-batch processing
S L ESCHF: PRGN, Mt E T

3. Waiters’ consumption reminding: package, less order, promotion

Arss RTHGHIRER: ITR. D et
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Operation management

My = =y/axa N
BEEH

Accurate report and sub-period processing
HEBTR 57 5 2B Boin T
Reduce the waste of stock
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Sub-period process according to forecast, to avoid waste of over

production
REFE RS BINT, B4 TERIIRE

orecast il Demanded Arriva :

= [ -
15

= (R - B -

RRHE




phl
Sub-period process according to forecast, to avoid waste of over

production
WREBEES BN, &4 TERKKRS

Introduction of visual management system,
real-time visualization of dish sales and
surplus.

According to the prediction system, improve
the accuracy of sales prediction, and avoid
more food waste after the meal.

SINTHYLEIRER, KRS EHTIL,
RIEEmIG RS, Rexmib e, TREEETE,
IREXmELERE, BREEERIRE.

" _. 4 ] 6|7

AHZR
=N

Purple: stock
shortage

White:
normal

Gray:
sale out
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surplus food
YR EH, RAFREVPHME

A: The minced meat of mutton kebabs

FRETEE. B

B: Chopped bunching onion
KRR




2

Processing support

TE3HF

Rapid readiness, small-batch processing

PRIE AR5 /ML E N T

Reduce the waste of over production
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One-piece flow of Oat rolls with sauce
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Miniaturization of packaging

1 seasoning package to 1 single piece production standard
BN ORVE M R B A e bR
Optimization processing guide sets standard of 12pcs. 6pcs. 1pc
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Meat sandwich with fried meat

SPSCVIIN

Braised pickled Chinese cabbage
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Waiters

AR 55

Consumption reminding
Reduce the waste of defective products

WD T BL R 2




Decent waiters’ consumption reminding
R 55 5 1 B R EE 2 oL

Order: remind the quantity/check orders/ask special dietary
requests
BT RSE: RERE | 2N 2SS

Promotion between meals: The remaining dishes of the first

half period is promoted in the second half period.
R RIREZ R G Bt

Package after meals: remind to pack the left dishes (doggy bags)
BEITA: IREHTE



How well does it work?
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Total monthly savings from waste reduction : RMB 0.9225 million ( Beijing )

JERTIERAFRIBFHRILTE: 92.25h

Annual savings of44 o 2 8 million RMB







